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State of Peto Fergey

DEPARTMENT OF TRANSPORTATION
P.O. Box 600
Trenton, New Jersey 08625-0600
PHILIP D. MURPHY DIANE GUTIERREZ-SCACCETTI
Governor Commissioner

SHEILA Y. OLIVER
Lt. Governor

IN THE MATTER OF REVIEW OF THE LIGHT-
RAIL WARNING DEVICES,

TRAFFIC CONTROL DEVICES & PEDESTRIAN
CROSSING WARNING SIGNS OF THE LIGHT-
RAIL  AT-GRADE CROSSING OF THE
PEDESTRIAN CROSSING AT THE IERSEY
AVENUE STATION WITH NEW JERSEY
TRANSIT'S HUDSON-BERGEN LIGHT RAIL LINE
LOCATED IN THE CITY OF JERSEY CITY,
COUNTY OF HUDSON

MEMORANDUM OF RECORD

Jersey Avenue Station
Pedestrian Crossing
Jersey City, Hudson County
Docket No. DOT 42-2021P

The New Jersey Department of Transportation’s Railroad Engineering Services Unit was contacted by NJ Transit / 21
Century Rail Corporation to review safety concerns with a set of steps installed by the Developer (Liberty Harbor) of an
adjacent building along Regent Street for pedestrians to access the NJ Transit Jersey Avenue Light-Rail Station in the
City of Jersey City, County of Hudson, New Jersey. The steps allow pedestrians to travel over the pedestrian crossing to
access the Jersey Avenue Station Platform or to continue to travel into the adjacent parking lot. Due to the nature of this
access, the DEVELOPER (Liberty Harbor) will be referred as the PETITIONER for this project.

The Commissioner of the New Jersey Department of Transportation (NJDOT) hereby initiates the captioned matter on
her own motion and has FOUND and DETERMINED that:

The Diagnostic Team Meeting was held on Monday, August 279, 2021 at the Light-Rail At-Grade Crossing of Jersey
Avenue located in the City of Jersey City, County of Hudson. The Diagnostic Team Meeting was attended by the
following:

NEW JERSEY DEPARTMENT OF TRANSPORTATION (NJDOT

Eric Souders Diagnostic Team Leader Railroad Engineering Services
NEW JERSEY TRANSIT (HBLR)

Kem Anyika Superintendent of Operations

Sean Kushnir Assistant General Manager — Light-Rail Operations

Joe Tassiello General Manager — Light-Rail Operations
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The Jersey'Aventie Light-Rail Crossing is. controlled. by mast-moutited, northbound. facing pedestrian heads /
push buttons, Grade Crossing' Advance Warning (MUTCD ‘W10-1), and “L.OOK” (MUTCD RI5-8) Signs and
mast-mounted, sétithbound facing pedestrian heads / push-buttons, Grade Crossing Advance Waihing (MUTCD
W10-1) and “LOOK™ (MUTED R15-8) Sigis.

All current electrical boxes and ‘controller boges controlling. the Hudson-Bergen Light-Rail system, at tliis

particular location are logated in the Northeast Quadrant.

Pedestrians fravel across Regent-Street from the adjacent building to actess.the NJ TRANSIT Jersey Avenue
Statien and public parking lot. Regent Street is a local road under the jutisdiction of the City of Jersey City atd

"hag'been redesigned 4s pait of thé design foi the adjacent building.

The N1 TRANSIT Jersey. Avenue Station Platform is located. between the east and west Hudson-Bergen Light-
Rail Tracks, with pedestrians using a ramp to access 4n elevated platform.

Regent Street has been redesignéd-by the PETITIONER (LIBERTY HARBORY in coordination with the 88
Régent Street ‘Project. Regerit Stteet as part of these plans, has been elevated, such that the roadway will be out
of the flood Zone. Regent Stieet is under the jurisdiction. of the City of Tersey City and has been designed to be
twenty=nine feet (29') wide with sidewalk and a bicycle lane.

There is sidewalk leading up; 10 the Jersay Avenue Station Pedestrian Light-Rail AwGrade Crossings in the
northwest-and southwest quadrants, adjacent te-end at the same elévation as the NJ TRANSIT Hudsor-Bergen
Light-Rail: Inthe noritiwest and fiorthéast quadrarits, a newly:installed sidéwalk raised -approxiinately three-feet
(3") dbové the FIBLR Trdck. New construction in Jersey City, ificluding sidewaik and foad profiles, 4re-being
raised to the new designated flood zone levels for the area. '

There.is.aretaining wall protec’smg the north side of the above-mentioned sidewalk, due.to increase in:elevation
of Regent Street, The desigm of the retaining wall inchudes fencmg ‘along the.wall.

The Developer/ PETITIONER (Liberty Harbor) installed the concrete steps- adJacent td and just north of the
Pedestridn Crossing at the NJ TRANSIT Jersey Avenue Station. The installed conerete steps-end approximately
six-fest (6°) from the Hudson-Bergen Light-Rail Tracks, whi¢h brings into questioning the lack of a pedestrian
refuge area and compliancy with ADA reqmrernents The-installed conerete steps were part of design plans
approved. by the. Jersey City. Planmng Board in 2015. The Deve]cper (_Jersey Harbor) install thestairs in
accordance with the approved plans.

215t Century Rail Corporation, on bekalf of NI Transit, requested a Diagnostic Team Meeting to diseussconcerns.
with the installed oncrete steps: The installed concrete steps have raised accessibility coticerns of pedestriatis,,
bicyeles, strollers, eté using this.access. 21 Ceritury Rajl Corporationhas objected to the installed conctete stair
design and closed/ barricaded the concrete stairs from public use.

The New Jersey Department of Transportation’s-Railroad Engineering Services Unit met with representatwes
from NJ TRANSIT / 21# Century Rail Corporation and the Developer (L1berty Harbor) to review the safety:
concerns with the installed coricrete ‘stéps on Friday, July’ 237, 2021, During this discussion; a Diagnostic. Team
Meeting ‘was-discussed to be scheduled as soon as pdssible 1o review the issue ‘and proposed changes. The
Deéveloper mentioned to the dtténdees they would develop néw design plans (fora ramp instead of steps) anid
email them to all parties-as soon as-possible.

The New Jersey Department. of Transportation’s Railroad Engineering Services Unit received the design plans
ot Monday, July 26%, 2021, showing the removal of the concrete steps-and desigr of an ADA. comphant ramp
system: i ini the Northeast Quadrant. The design plans show a. ramp with fencing, thirty feet (30") long and six feet:
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Install a L1ght Rail Transit. Approaching-Activated Blank-Out- Wammg Sign (W10-7) in accordance with the
MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES. in thie moftheast, northwest, southeast, and
southwest quadrants facmg the sidewdlk / ramp apptoaches to tHe J erséy Avernue Statmn Pedestrian Crassing,.

. Provide a copy of the FINAL design plans; for the-proposed new ramip for' pedestridtis to uge 16 travel atross NJ

TRANSIT’s the Jersey Ayenue Station Pedestrian Crossing Hixdson-Bergen Light-Rail Tracks, 1o the New
Jersey Depariment of Tr@nSpo(tahqn 8 Blur{a‘au of Railroad Engineering Services Unit:for reviewand approval.

thlfy NIDOT?s Structural and Railroad Engmeermg Services Unit, NI TRANSIT and the City of Jersey Ciry
when work will begin and has been conipleted so that inspections can be condiicted, 'such that a final approval
cari-be granfed.

The PETITIONER (LIBERTY HARBDR) shall set up-an escrow account forall costs associdted withithe design,
matemals, and construction forthe improvements.at the Jersey Avenue Station Pedestridn Cross sing, for work to
be completed by NI Transit / 215 Century Rail Corporation. NI Transit shall previde the PETITIONER
(LIBERTY HARBOR) with an estimate-for all work associated with the project. The, terms-ofthe.accoynt shall
be agréed upori by NJ Transit and.the PETITIONER (LIBERTY HARBOR).

The PETITIONER (LIBERTY HARBOR) shall be responsible for any additions] sighage or upgrades deemed
pecessary- by NJ TRANSIT and / oi the New Jersey Department of Transporiatmn s Railroad Engineering
Services. Unit, either during their plan review.and / or inspection of ORDER compliance: after the project has-
been completed

B. INCLUSIVE:

1.

‘Appropriate traffic control devices shiould be established before work begin for trains and veliicles affected by
this work at t‘ms .Crossing,

Sirice tiis process is PERMISSIVE in nature; the State of New-Jersey Department of Transportation shall not
beer any gosts with the above-mentioned fiew recommendations associated with this project;

Al devices confrolling roadway vehicles and-pedestiians shall be iristalled in accordance with the MANUAL -
ON UNIFORM TRAFFIC-CONTROL DEVICES.

All work asseciated with this matter. SHALL be subject to-final acceptance by NJDOT?s Structural and Railrodd
Engineering Services Unit.

The New Jetsey. Department.of Transportation’s Railroad Engineering and Services Ugit, if deemed necessary-
duie-10 safety concerns with the Pedéstrian Grossing atthe Jersey Averue Light-Rail Station, resérves the right
1o require any additiorial meetings for the Pedestrian Crossing at the Jersey Avenue Lxght—Raﬂ Station. Thie
PETITIONER (LIBERTY HARBOR) shiall bedrthe cost of: ‘any additional improvesents (fecommendations).

The work described above should be completed - within two. (2) years upon the issuance of an ORDER s1gned
by the Commissioner. If not, PERMISSION WILL EXPIRE. This completion date will be, mcluded in the
pending ORDER that will be’ issued by NIDOT.

Expired PERMISSIONS ‘without dn approved Exténsion may .be subjéct {0 withdrawing of PERMISSION
‘and/or reopéning'of the entire matter. If an Extensiori 6% Time is required, a feqiest MUST be made by certifiéd
‘leiter to the Department’s Railroad Engineering & Safety Unit, The requested Extensions will only- be.
considered provided:the following information is submitted:
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Andrew Vischio

Traffic & Transportation

City of Jersey City

Municipal Services Complex

13-15 Linden Ave. East

Jersey City, New Jersey 07305

Steven J. McGill

Fire Chief

Jersey City Fire Departiment
465 Marin Boulevard

Jersey City, New Jersey (07302

James Shea

Director

Departraent of Public Safety
City of Jersey City

13-15 Linden Ave. East
Jersey City, New Jersey 07305

Annisia Cialone

Director, HEDC

Division of City Planning
City of Jersey City

13-15 Linden Ave. East
Jersey City, New Jersey 07305

Jeff Zak

Developer

Liberty Harbor
Jeff.zak@libertvharbor.com

Liam Farrar

Associate / Project Manager
InSite Engineering, LL.C
1955 Route 34, Suite] A
Wall, New Jersey 07719

Jasie Chiou

Senior Engineer

Sam Schwartz Consulting

30 Montgomery Street, Suite 1340
Jersey City, New Jersey 07302

Brian Murray
Construction Manager
Grand Street Construction

Brian.murrav@libertvharboer.com

MO} Je\tsey Avenue Station Pedestrian Crossing — City of Jersey City, Hudson County

Drew Banghart

Supervising Engineer

City of Jersey City

Municipal Services Complex
13-15 Linden Ave. East
Jersey City, New Jersey 07305

Sean J. Gallagher

City Clerk

City of Jersey City

280 Grove Street

Jersey City, New Jersey 07302

Barkha R Patel

Director of Transportation Planning
Division of City Planning

City of Jersey City

13-15 Linden Ave. East

Jersey City, New Jersey 07303

Jennifer Cato

Assistant Traffic Engineer
City of Jersey City

Municipal Services Complex
13-15 Linden Ave. East
Jersey City, New Jersey 07305

Lt. Leonard Lenahan

NJ Transit Police

One Penn Plaza East
Newark, New Jersey 07105

Tanya Marione

Director

Division of City Planning

1 Jackson Square

Jersey City, New Jersey 07305

Michael Kelly

Police Chief

Jersey City Police

1 Journal Square Plaza, 4th Floor
Jersey City, New Jersey 07306

Steven Wong

Principal Engineer

Sam Schwartz Consulting

30 Montgomery Street, Suite 1340
Jersey City, New Jersey 07302



T T ———_—

R sy Y —
e Bt e Hoe S

e T——

foen e b am i T S

LB b e ey B eyt pit Ly ettt i i
lclllll-!.l&.!llllln\lll-ll!-lll.ql e

e ey

AL -

B

1y

DT e s s e e sy
e S et S S e o,
R R s e T W L S ph SRR e,

T ST ] CHTUR T
e

88 REGENT
STREET

- e st ot e
e

HREWEHSEY THANSIT
STAMONACCESS

i,

b

101




